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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 6 December 
2011 at 2.00pm.  

 
 
PRESENT Mrs Morag Munro (Chairman) Mr Roddie Mackay 
 Mrs Catriona Stewart (Vice-Chairman) Mr Kenneth A Maciver 
 Mr David Blaney Mr Iain Morrison 
 Mr Archie K Campbell Mrs Agnes Rennie 
 Mr Alex A Macdonald Mr Murdo Macleod 
 Mr Norman M Macleod Rev David Campbell 
 Mr Angus Campbell Mr Neil Galbraith 
 Mr Angus McCormack Mr Donald Manford 
 Mr Charlie Nicolson Mr Norman A Macdonald 
 Mr Murdo Macleod Mr Kenneth M Murray 
  Mr John Mackay 
   
APOLOGIES Mrs Mary Bell  
 Mrs Annie Macdonald  
 
 
 
 
Prayer 

  
The Meeting was opened with prayer led by Mr Murdo Macleod. 
 

  TRIBUTES 
 

Andrew Macleod  The Chairman referred to the recent death of Andrew Macleod whose parents Murdo and 
Dolina Macleod both worked for the Comhairle. 
 
On behalf of the Committee she expressed sympathy to Mr and Mrs Macleod and all of the 
family at this sad time.  
 

Lorna Macdonald  The Chairman referred to the recent death of Lorna Macdonald whose mother Mrs Peggy 
Flora Macdonald worked at Stornoway Primary School. 
 
On behalf of the Committee she expressed sympathy to Mrs Macdonald and all of the family 
at this sad time. 
 

Liam Aitchison  The Chairman referred to the recent death of Liam Aitchison. 
 
On behalf of the Committee she expressed sympathy to all of the family at this sad time. 
 

  MINUTES  
 

Minute of Meeting 
of 4 October 2011 
 

1 The Minute of Meeting of 4 October 2011 was approved.  

Minute of Meeting 
of Education and 
Children’s 
Services Sub-
Committee of 7 
October 2011  
 

2 The Minute of Meeting of the Education and Children’s Services Sub-Committee of 7 October 
2011 was noted. 

Declaration of 
Interest  
 
 
 
 
 
 

3 
 
 

Dr Neil Galbraith declared an interest in Items 9 and 13 as a relative was the Head Teacher 
at Laxdale Primary School and left the meeting during consideration of these matters. 
 
Mr Iain Morrison declared an interest in items 11 and 26, being a bus operator, and left the 
meeting during consideration of these matters. 
 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 

 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE: 6 DECEMBER 2011 

 600 

  FINANCE 
 

General Fund 
Second Quarter 
Capital Monitoring 
2011/12 
 

4 The Director of Finance and Corporate Resources submitted a Report and Appendix, which 
provided an update on the progress of the 2011-13 Capital Programme.  The Report stated 
that the forecast outturn at 30 September 2011 was £20,888k, and it was anticipated that 
there would be additional expenditure funded by Private Sector Housing Grant and 
expenditure as part of the Western Isles Schools Programme.  The Report further stated that 
the change in the forecast outturn since the first quarter was mainly due to two roads 
projects, which had slipped into 2012/13 because of a delay in the tendering process.  There 
had also been a net slippage of £214k in capital grant schemes, but these schemes were 
committed and would be spent before the end of the 2008-13 Programme. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

General Fund 
Second Quarter 
Revenue 
Monitoring 
2011/12  
 

5 The Director of Finance and Corporate Resources submitted a Report detailing the 
Comhairle's forecast revenue outturn for 2010/11.  A summary of the financial performance to 
the end of June 2011 was detailed in Appendix A which indicated a net forecast outturn 
overspend of £391k.  The audited accounts for 2010/11 showed that the Comhairle had 
uncommitted balances of £3,171k, which was in line with Comhairle Policy of retaining a 
minimum of £3,000k.  Appendix B detailed the changes that occurred in the current year, 
including a potential shortfall of £219k, which would reduce balances slightly to £3,151k. 
Appendix C gave information on Centrally Held Budgets. The Departmental Monitoring 
Commentary was detailed at Appendix D. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  POLICY  

 
Rights of Children 
and Young People 
Bill  
 

6 There was submitted a Joint Report by the Director of Education and Children’s Services and 
the Chief Social Work Officer concerning a proposed response to the Scottish Government 
Consultation on the Rights of Children and Young People Bill. It was intimated in the Report 
that the Scottish Government had set out a programme of reform for Children’s Services with 
the aim of improving the life chances of all Scottish Children and Young People. The 
proposed Rights of Children and Young People Bill would place the rights of Children and 
Young People on a statutory basis for the first time and would also provide a foundation for 
further legislation to be introduced later in the current parliament, which would focus on the 
ways that services were delivered and how they could contribute to improving the life 
chances for Children and Young People. The Report also gave information in relation to the 
legislative background and the impact of the United Nations Convention on the Rights of the 
Child on policy relating to Children and Young People. The draft proposed response to the 
proposed Rights of Children and Young People Bill was set out at Appendix 1 to the Report.  
 
It was agreed to recommend that the Comhairle should submit the response, as 
detailed at Appendix 1 to the Report, to the Consultation Paper on the proposed 
Rights of Children and Young People Bill. 
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Commission on 
the Delivery of 
Rural Education: 
Call for Evidence  
 

7 The Director of Education and Children’s Services submitted a Report detailing a proposed 
response to the Call for Evidence from the Commission on the Delivery of Rural Education. 
The Report outlined the membership of the Commission on the Delivery of Rural Education, 
which was chaired by Sheriff David Sutherland and also set out the remit of the Commission, 
which included: 
 

(1) reviewing the Schools Consultation (Scotland) Act 2010 and its application; 
(2) examining how the delivery of rural education could maximise attainment and 

outcomes to give pupils the best life chances and to examine where appropriate 
how this could be applied more widely; 

(3) making recommendations on how to reflect best practice on the delivery of all 
aspects of education in rural areas, pre-school through to higher and further 
education; 

(4) examining links between rural education and the preservation, support and 
development of rural communities and to make recommendations on how these 
links might be strengthened if necessary; and 

(5) examining and making recommendations.  
 
It was further pointed out that the Commission had license to think radically about achieving 
national and local government’s commitments in relation to the delivery of rural education. 
Appendix 1 to the Report detailed the Comhairle’s proposed response to the Call for 
Evidence published by the Commission on the Delivery of Rural Education. 
 
It was agreed to recommend that the Director of Education and Children’s Services be 
authorised to respond to the Call for Evidence from the Commission on the Delivery of 
Rural Education on the basis detailed at Appendix 1 to the Report and that the Director 
of Education and Children’s Services be authorised to revise the Call for Evidence 
from the Commission on the Delivery of Rural Education, taking account of the views 
expressed by the Committee, on the basis of the revised submission being circulated 
to all Members of the Comhairle and Representatives of Religious Interests on the 
Committee. 
 

Getting it Right for 
Children and 
Young People in 
the Western Isles: 
Policy  
 

8 The Director of Education and Children’s Services submitted a Report concerning the 
“Getting it Right” Policy Document. It was intimated in the Report that Getting It Right for 
Every Child was a national initiative and that the document entitled “Getting it Right for 
Children and Young People in the Western Isles” described the approach taken locally to 
giving all children and young people the best start in life, which included the Comhairle, as 
Corporate Parent, working in partnership with other service providers using a staged 
assessment and intervention model and delivering services through the Learning 
Communities within the Western Isles. It was further pointed out that the policy document 
appended to the Report and the procedures it contained would form basis of inter-agency 
training, which would take place across the Western Isles in Spring 2012. 
 
It was agreed to recommend that: 
 
(a)  the Comhairle approve the proposed Getting It Right Policy as detailed in 

Appendix 1 to the Report; and  
 
(b)  a further Report be prepared for the Comhairle to review the effectiveness of 

Policy one year after full implementation.  
 

It was further agreed to recommend that the Director of Education and Children's 
Services be requested to circulate information relating to Children Missing from 
Education in the Western Isles, together with comparator information at a national 
level. 
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  EDUCATIONAL PROVISION  

 
Proposal for the 
Development of 
Nursery 
Accommodation in 
the Stornoway 
Area: Feedback 
on Community 
Conversations  
 

9 The Director of Education and Children’s Services submitted a Report referring to the 
decision of the Comhairle that a Report detailing the way forward in relation to Pre-School 
Education in the Stornoway Area, on the basis that the Report would give specific 
consideration to accommodation issues, be submitted to a future meeting of the Comhairle. 
The Report gave details of five separate community conversation meetings which had been 
held in November 2011 to discuss a range of potential developments. The Report gave 
further background information in relation to the main issues arising out of the community 
discussion.  
 
 
It was agreed to defer consideration of this item until the next meeting of the 
Committee scheduled to be held on 14 December 2011. 
 
It was further agreed to request the Director of Education and Children's Services to 
undertake a community conversation with Sandwickhill parents, prior to 14 December 
2011, if at all possible and also to submit more detailed information on the costs 
associated with the proposals set out in the Report. 
 

Proposal for the 
Development of 
Nursery 
Accommodation 
within Castlebay 
School  
 

10 The Director of Education and Children’s Services submitted a Report outlining proposals in 
relation to the next steps for the future strategic development of Pre-School Education in 
Barra. It was indicated in the Report that a number of parents had requested Gaelic Medium 
Pre-School Education and that in 2009 it had become necessary to apply to Social Care 
Social Work Inspection Scotland, formerly known as the Care Commission, for a variation to 
increase the number of children that the group could enrol. It was pointed out that despite this 
increase in the number of places by January 2012 there would still be insufficient places to 
meet demand and it was therefore proposed to address this issue and to improve the 
integration of the nursery with Castlebay School on the basis that the nursery would move 
into large classrooms within the School. The Report referred to a meeting with parents held in 
August 2011 at which Barra Pre-School had put forward further solutions to try and address 
this issue and these proposals were detailed within the Report. It was further intimated in the 
Report that to date the Barra Children’s Centre and the Comhairle had not been able to move 
forward on a permanent solution and it was proposed that the Comhairle should proceed to 
statutory consultation on the proposal to move Castlebay School Nursery from the Children’s 
Centre Building to accommodation within Castlebay School’s Primary Department, Isle of 
Barra.  
 
It was agreed to defer consideration of this item until the next meeting of the 
Committee scheduled to be held on 14 December 2011. 
 
It was further agreed to request the Director of Education and Children's services to 
submit more detailed information on the costs associated with the proposals detailed 
in the Report. 
 

Service Review 
for Children with 
Severe and 
Complex Support 
Needs  
 

11 It was agreed that the public, including the press, be excluded from the meeting during 
consideration of Appendix 1 to the following item on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under, the Comhairle, would be disclosed. 
 
The Director of Education and Children’s Services submitted a Report giving information on 
the findings of the Review of Services for Children with Severe and Complex Support Needs. 
The Report further sought approval for the implementation of the Action Plan which had been 
prepared and also to undertake further consultation with stakeholders, as appropriate.  
 
It was agreed to defer consideration of this item until the next meeting of the 
Committee scheduled to be held on 14 December 2011. 
 
It was further agreed to request the Director of Education and Children's Services to 
submit more detailed information on the costs associated with the proposals detailed 
in the Report. 
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Extended 
Learning: Service 
Profile  
 

12 The Director of Education and Children’s Services submitted a Report detailing a more 
personal profile of the work of the Extended Learning Service and its impact on children and 
young people throughout the Western Isles. It was intimated in the Report that the Extended 
Learning Service provided support to children and young people who were disaffected or 
disengaged from school and that the Service worked with parents, schools and other 
agencies and providers to retain young people in their home and within their community 
environment. It was pointed out that in addition to education the Extended Learning Service 
provided therapeutic support and an alternative route into education, employment and 
training for those children and young people most at risk. It was stated in the Report that 
Extended Learning could be seen as a forerunner to Curriculum for Excellence, in as much 
as it focused on the needs of the learner, was flexible in the form of its delivery and outcome 
orientated to employment health and well-being. It was further stated that the programme 
delivered by Extended Learning met the critical conditions required by the Scottish 
Curriculum as set out in Building the Curriculum 3, a Framework for Learning and Teaching, 
insofar as it related to: 

(a) Vision; 
(b) Learning and Teaching; 
(c) Experiences and Outcomes; 
(d) Entitlement to Experience; 
(e) Personal Support; 
(f) Principals for Curriculum Design; and 
(g) Purposes for Learning. 

 
The Report concluded that Extended Learning offered support to the most disadvantaged 
children and young people and ensured that they met the expectations of Curriculum for 
Excellence in that they were given the opportunity to become: 

(1) Confident Learners; 
(2) Effective Contributors; 
(3) Successful Learners; and  
(4) Responsible Citizens. 

 
It was agreed to recommend that the Comhairle note the content of the Report. 
 
It was further agreed to consider the DVD presentation prepared by staff and students 
at the meeting of the Committee scheduled to be held on 7 February 2012. 
 

Review of the 
Common 
Boundary of the 
Catchment Areas 
for Stornoway and 
Laxdale Primary 
Schools  
 

13 With reference to item 19 of the Minute of Meeting of 31 May 2011 the Director of Education 
and Children’s Services submitted a Report concerning the responses to the consultation 
exercise carried out in relation to the proposed definition of the common boundary of the 
catchment areas for Laxdale and Stornoway Primary Schools. The Report gave information 
on the consultation process and Appendix 1 to the Report contained the Consultation Report, 
which set out the Comhairle’s responses to issues raised during the consultation period, 
including a response to the points raised by Her Majesty’s Inspectorate of Education. The 
Report concluded that the Director of Education and Children’s Services on reviewing the 
submissions, the Report by Her Majesty’s Inspectorate of Education, the Equality Impact 
Assesment recommended that the catchment areas for Laxdale and Stornoway Primary 
Schools be defined by using the HS1 postcode line, as detailed in the map in Appendix 1 to 
the Proposal Document, with effect from August 2012. 
 
It was agreed to recommend that the catchment areas for Laxdale and Stornoway 
Primary Schools be defined by using the HS1 postcode line as detailed on the map at 
Appendix 1 to the Proposal Document for the Review of the Common Boundary of the 
Catchment Areas for Stornoway and Laxdale Primary Schools. 
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Transition 
Planning 
Guidelines  
 

14 There was submitted a Joint Report by the Director of Social and Community Services, the 
Director of Education and Children’s Services and the Head of Operations Primary Care NHS 
Western Isles, giving information in relation to the Transition Planning Guidelines which had 
been developed to ensure a seamless transition for young people with special needs in the 
Western Isles as they progressed through the educational system and entered into 
adulthood. It was intimated in the Report  that the guidelines were designed to address the 
following objectives:  

(a) provide information to school personnel, social workers and community 
members on best practice and key factors that would support successful person 
centred transition planning for young people with special needs; and 

(b) provide practical support and sample agendas to ensure consistency in 
recording of transition meetings. 

 
It was further stated that the guidelines were based on legislation and the relevant Code of 
Practice. 
 
It was agreed to recommend that: 
 
(1) the contents of the Report be noted; and 

 
(2) the Transition Planning Guidelines be adopted within the Comhairle and NHS 

Western Isles, effective from 1 January 2012. 
 

  INFORMATION AND COMMUNICATIONS TECHNOLOGY  
 

Update on the 
Provision of 
Information and 
Communications 
Technology, (ICT) 
in Schools  
 

15 The Director of Education and Children’s Services submitted a Report giving information on 
the provision of ICT in schools. It was stated in the Report that ICT now played an important 
part in relation to school administration, management, teaching and learning and that the 
challenge was to maintain and build on the ICT investment made by the Comhairle to ensure 
that schools could continue to compete with the best in the country and keep abreast of the 
new and emerging technologies which were relevant to children and young people of all 
ages. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the significant achievements made in improving and supporting a 

Comhairle-wide, modern, fit for purpose, ICT infrastructure for schools; 
 
(2) note the significant challenge of maintaining and supporting schools ICT; 
 
(3) recognise how much schools now rely on ICT to deliver their daily 

responsibilities; and 
 
(4) note that new technologies would continue to change how the Comhairle 

delivered 21st Century Education. 
 
It was also agreed that further consideration be given to this Report at the meeting of 
the Committee scheduled to be held on 7 February 2012. 
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  CHILDREN’S SERVICES  

 
Specialist 
Mainland 
Placements for 
Children: 2011-12  
 

16 It was agreed that the public, including the press, be excluded from the Meeting during the 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in paragraph 5 of schedule 7A of the Local Government (Scotland) Act 1973, namely 
information relating to the adoption care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed.  
 
With reference to item 7 of the Minute of Meeting of 4 October 2011 the Director of Education 
and Children’s Services submitted a Report which detailed the current position in relation to 
specialist mainland placements for children and of the budget implications arising from these 
placements. It was stated in the Report that there were currently 13 children and young 
people in mainland placements and it was further intimated that as, at  8 November 2011, a 
total projected cost was for mainland placements, including respite, was £1,718,973 and that 
this sum represented an under-spend of £10,027 against a budget of £1,729,000. 
 
It was agreed to recommend that the Comhairle note the forecasted costs for 
specialist mainland placements, as detailed in the Report, and the actions being taken 
to address this issue. 
 

  BUILDINGS  
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2011/12 – 
Quarterly 
Expenditure 
Report to 30 
September 2011  
 

17 The Director of Technical Services submitted a Report informing the Comhairle of the 
situation in respect of expenditure on the repairs and maintenance of properties held on 
Service and Policy and Resources Accounts at 30 September 2011. 
 
It was agreed to recommend that the Comhairle note the Report. 

Programme and 
Progress  
 

18 The Director of Technical Services submitted a Programme and Progress Report in respect 
of schemes at the pre-construction and construction stages for properties held on the 
Education and Children’s Services Account. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to request the Director of Technical Services to circulate to all 
Members of the Committee information in relation to the Sgoil Lionacleit Window 
Replacement Phase 2, heating provision at Iochdar School and, the differences 
between total project cost, tender amount and estimated final account values. 
 

School Estate 
Energy Efficiency 
Projects  
 

19 The Director of Education and Children’s Services submitted a Report concerning a proposal 
to secure an agreement in principle that the proposed energy efficiency projects, as detailed 
in the Report, provided the best option for each of the prioritised schools to optimise energy 
efficiency and to seek permission to investigate external funding to carry out these projects. It 
was intimated in the Report that the proposed projects, as detailed in the Report, aimed to 
optimise the heat and power delivery and improve energy efficiency of the prioritised school 
estate and also formed part of the targets in the revised Comhairle Carbon Management 
Plan. Details of the costs, carbon savings and financial savings were identified in the financial 
summary included at Appendix 2 to the Report. It was further stated that the proposals as 
described in the Report, would be organised into 15 individual projects for inclusion on the 
Carbon Reporting Framework and that these projects could also be amalgamated to meet 
the criteria of the European Energy Efficiency Fund. It was further pointed out that if external 
funding was offered for a project(s) a full project initiation document would be submitted to 
the Comhairle, for approval, as a priority to ensure the funding opportunity was not lost. 
 
It was agreed to recommend that the Comhairle approve, in principle, the energy 
efficiency projects as detailed in Appendix 2 to the Report and permit external funding 
being sought as an alternative to prudential borrowing for the costs involved. 
 
It was further agreed to recommend that the Director of Education and Children's 
Services be requested to submit further Reports on progress associated with the 
above matter to the Committee. 
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Outer Hebrides 
Biomass 
Development – 
Pilot Installation at 
Shawbost School  
 

20 With reference to Item 30 of the Minute of Policy and Resources Committee of 17 February 
2011, the Director of Technical Services submitted a Report seeking approval to prepare final 
proposals for a pilot biomass heat system at Shawbost School. It was stated that 
authorisation had been granted to the Director of Technical Services to appoint external 
consultants to undertake a detailed assessment of biomass heating provision at Shawbost, 
Lionel and Sgoil Lionacleit schools, to address any risks and uncertainties and to prepare a 
detailed system design.  Shawbost School was determined as the preferred site and it was 
estimated that the proposed wood pellet biomass system could provide a projected £31.5k 
reduction in operating expenditure per annum. 
 
The Report further stated that the next stage was the preparation of a final proposal, 
including pre-tender designs and drawings, seeking quotations for equipment and to 
establish a final cost plan and it was proposed that the design fees be met from the 
reallocation of the budget for the Developing Alternative and Renewable Energy (DARE) 
Fund Capital Grant Scheme.  Subject to Comhairle approval, details of the final design, a 
funding package and the Project Initiation Document for the pilot biomass heat system 
installation at Shawbost School would be presented to Committee for approval in March 
2012. 
 
It was agreed to recommend insofar as the Committee’s interests were concerned that 
the Comhairle approve the preparation of final proposals for a pilot biomass heat 
system installation at Shawbost School with design fees met from the reallocation of 
the Developing Alternative and Renewable Energy Fund Capital Grant Scheme Budget, 
subject to Comhairle approval of a concurrent Report.  
 
 

  WESTERN ISLES SCHOOLS PROJECT  
 

Western Isles 
Schools Project: 
Update  

21 
 
 
 

With reference to item 8 of the Minute of Meeting of 4 October 2010 there was submitted a 
Joint Report by the Chief Executive and the Director of Education and Children’s Services, 
which provided information on the progress of the Western Isles Schools Project (WISP). It 
was intimated in the Report that, as at 3 November 2011, there were no delays at any of the 
WISP sites, which would negatively impact on the service availability dates of these schools 
and Appendix 1 to the Report contained a selection of the latest Sgoiltean Ura LLP progress 
Reports which provided an overview of progress at each of the WISP sites. It was intimated 
in the Report that work was ongoing on attempting to finalise the various Reviewable Design 
Data (RDD) Packages and it was further intimated that room layouts for The Nicolson 
Institute, Sir E Scott School, Sgoil an Taobh Siar and Daliburgh Primary School were all 
being developed concurrently, together with the colour schemes and external works 
packages. It was further pointed out that the former Aird Primary School Buildings had been 
made available for use as a temporary holding facility for relocating reusable legacy furniture, 
which would not be transferred to the new schools. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

  TRADING OPERATIONS  
 

Performance 
Report for 
Building Cleaning 
Services for the 
Period 1 April 
2011 – 30 
September 2011  
 

22 It was agreed that the public including the press be excluded from the meeting during 
consideration of the following two items on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
office holder under, the Comhairle, would be disclosed. 
 
With reference to item 14 of the Minute of Meeting of 23 August 2011 the Director of 
Education and Children’s Services submitted a Report detailing the financial and operational 
position of the Building Cleaning Services Contract for the period 1 April 2011 – 30 
September 2011. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

Performance 
Report for 
Schools Catering 
for the Period 1 
April 2011 – 30 
September 2011  
 

23 With reference to item 15 of the Minute of Meeting of 23 August 2011 the Director of 
Education and Children’s Services submitted a Report detailing the financial and operational 
position of the Schools Catering Contract for the period 1 April 2011 – 30 September 2011. 
 
It was agreed to recommend that the Comhairle note the Report.  
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Performance 
Report for ISL 
Café for the 
Period 1 April 
2011 – 30 
September 2011  
 

24 The Director of Education and Children’s Services submitted a Report detailing the 
operational and financial position of the Ionad Spors Leodhais Café for the period 1 April 
2011 – 30 September 2011. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

Performance 
Report for the 
Staff Cafeteria for 
the Period 1 April 
2011 – 30 
September 2011  
 

25 It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
office holder under, the Comhairle, would be disclosed. 
 
The Director of Education and Children’s Services submitted a Report concerning the 
financial and operational position of the Staff Cafeteria for the period 1 April 2011 – 30 
September 2011. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  SCHOOL TRANSPORT  
 

School Bus Pass 
Purchase Scheme  

26 
 
 

The Director of Education and Children’s Services submitted a Report concerning the 
introduction of a new scheme to enable the purchase of bus passes for spare places on 
school and integrated bus services. It was intimated that the proposed system was designed 
to be easy for the bus operator to enforce, with different colour coded bus passes being 
issued for each month, on the basis that from the implementation of the scheme all pupils 
travelling on school or integrated services would be required to be in possession of a bus 
pass. It was pointed out that parents could purchase a bus pass from the Comhairle to attend 
their catchment area school where spare places were available on school only services. It 
was stated in the Report that the rights of low income families had been taken into account 
when designing the operational aspects of the scheme and that it was proposed to link the 
school bus pass purchase scheme with the school clothing grant payment system to enable 
low income families to receive a “spare place” bus pass free of charge. The Report 
commented on the financial aspects associated with the introduction of the school bus 
purchase scheme and intimated that it was envisaged that significant savings could only be 
achieved through the reduced specification and design of the school transport system 
required by the “2 mile” and “3 mile rules”. 
 

   
It was agreed to recommend that the Comhairle approve that the:  
 
(1)  bus pass purchase scheme be introduced in the Western Isles with effect from 6 

February 2012;  
 
(2)  pricing schedule attached at Appendix 2 be used subject to the same annual 

increases as the school transport contracts; and 
 
(3)  bus pass income and savings from the implementation of the new Home to 

School Transport Policy be utilised to offset the rising costs of School 
Transport in the first instance.  
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  RELATED MATTERS  

 
Liniclate External 
Changing Facility-
Partnership 
Project  
 

27 With reference to Item 21 of the Minute of 31 May 2011, the Director of Social and 
Community Services submitted a Report detailing the outcome of discussions with the 
Benbecula Sport and Leisure Company on proposals to develop an external changing facility 
at Lionacleit.  The Report stated that the suggested way forward was for the Comhairle to 
progress the project on the basis that, if successful, the capital asset would be retained within 
the Comhairle portfolio.  This process would require a revision of the design and submission 
of grant applications to identify sources of funding to complete the financial package and an 
access agreement would be required to establish maximum community engagement with the 
resource. 
 
The Report further stated that the concept of a shared resource would be of specific interest 
to sportscotland in terms of maximising public and voluntary resources to increase physical 
activity and sport and it was proposed that a business case for the facility be developed and 
reported back to the Comhairle.  The estimated cost of such a facility was in the region of 
£200k, which exceeded the provisional sum of £150k in the Capital Programme.  Appendix 1 
detailed the layout of a facility to meet the needs of the school, community and address the 
specifications required to attract sportscotland funding. 
 
It was agreed to recommend that the Comhairle authorise the Director of Social and 
Community Services to develop the business case for external changing rooms within 
the Liniclate Campus to enable a Report to be submitted to the June 2012 series of 
meetings to determine the viability of the Project.  
 

  PERFORMANCE MONITORING  
 

Reports 
Outstanding: 
Progress  

28 The Chief Executive submitted a Report detailing those Reports outstanding arising from the 
decisions of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report.  
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